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About the service

Alltogether Care Services is located in Clydebank, West Dunbartonshire and has been registered with the Care
Inspectorate since 25 February 2014. The office is near to a bus route and has disabled access. The service had
an unstaffed satellite office located in Bearsden, East Dunbartonshire which it used occasionally for meetings.

The service is a combined housing support and care at home service for older people and adults with physical
and sensory impairment and/or learning disabilities living in their own homes. They work in partnership with
private individuals and local authority social work services.

The aims of the service are:

- Allow you to remain at home for as long as you choose to do so
- Support you if you are discharged from hospital and need assistance/help to recover
- Help prevent you being taken into hospital unnecessarily
- Support you, your family, and others who care for you
- Meet your needs in a flexible way
- Be sympathetic to your needs
- Ensure that you get care that meets all regulatory requirements.

There were 48 people receiving a service at the time of our inspection.

What people told us

We visited three people at home and made telephone contact with eight other people who either use the service
or are relatives of people who use the service.

In addition, we asked the service to distribute some of our Care Standards Questionnaires prior to the inspection
and we received eight completed questionnaires - five from people who use the service and three from relatives
of people who use the service.

Comments from people who use the service included:

"I am very happy with the staff and my care I have been able to get up and have a shower and my hair washed.
Staff always spend adequate time with me".

"The staff are very cheery when coming in the door they look after me well. Before I only had a tuck call now I
receive a tea call which is great. Staff are all lovely that attend and I receive a great care from them all".

"(I had been very ill) when services were taken on and was continuing to have so much pain. Staff would be very
attentive and supportive and take the time and care to look after me. After another hospital stay they made my
meals and if I need anything brought in they will go and get it for me. I can be very stubborn at times but they
always remind me they are here to help we do get on well".

Comments from relatives of people who use the service included:

"Reliable, punctual staff who listen and pay attention to my needs and preferences. Other services I have used,
although slightly cheaper, are not as well run. Their staff are treated worse and I suspect this reflects the on-
going crisis in social care funding".
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"My mum has Alzheimer's and it was becoming very stressful for my dad due to the poorly provided services we
were provided with by social services and the council. The carers would turn up anything from 8am and 11am
never the same carers sometimes one sometimes two and on several occasions no-one turned up despite phone
call after phone call. We now have (name of Alltogether staff member) who comes in daily and has been
fantastic with my parents, including my dad in conversations and regarding mum's care. I cannot commend the
service highly enough.......if anything needs changing or is concerning staff re my mum or dad the staff member
and the office call to see everything is okay to organising service user forums to discuss improvements etc.! We
are extremely happy with the service this company provides".

Self assessment

We did not require a self-assessment for this year's inspection.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of staffing 5 - Very Good
Quality of management and leadership 5 - Very Good

Quality of care and support

Findings from the inspection

We viewed four personal care plans for people who use the service. We found them to be very person centred
and reflected how people wished to be supported. The service users and relatives we met and spoke with were
highly complementary about the service they received.

One relative told us:

"The difference in both my parents since we have moved services to Alltogether Care has been amazing".

Interestingly some of the people we spoke with had previously received services from other providers. They told
us what a difference Alltogether had made to their lives. The most important factor they said was that
Alltogether staff took time to listen to them and supported them in a way which made them more comfortable.
They said previous providers' staff always seemed to be rushing and were on occasions unreliable.

One person told us that staff took time to chat which they enjoyed whereas previous provider staff always
seemed to be rushing out of the door.

People told us that staff were reliable and treated them with respect. One person commented how staff had
walked a considerable distance in very poor snow conditions when they were unable to use their car to make
sure that they had everything that they needed.

People liked that office staff regularly checked with them that they were happy with the service and were flexible
if changes had to be made for example to accommodate hospital appointments.
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One person had attended one of the service's new service user forum and liked that they were asked for their
opinions as to how the service could further improve.

A quarterly newsletter keeps everyone up-to-date with service developments and seeks feedback about service
quality.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of staffing

Findings from the inspection

We met with all members of the senior management team and six support staff.

We sampled selected recruitment documentation for the most recently appointed staff. We do this to ensure that
all the appropriate checks have been carried out prior to staff commencing in the service. This includes all staff
having a police check to ensure staff is safe to work with potentially vulnerable people. We found all the
recruitment documentation to be in line with good employment practice.

All new staff had undertaken induction training and had the opportunity to shadow more experienced staff
before working on their own. A comprehensive training programme was in place for all staff which is closely
monitored to make sure staff had the skills and knowledge required for their job. We suggested to the manager
that dementia awareness training should be introduced as part of the induction training and that further training
in this field could be on-going. They agreed to revise their induction programme accordingly.

All the people we met or spoke to who use the service or their relatives were highly complementary about the
staff. Several mentioned the extra lengths staff went to when providing care and support. In particular, people
valued the reliability of the service and the friendliness of staff.

"The carers take pride in their jobs. They treat you with respect and understanding lovely staff".

All of the staff we met demonstrated a high level of commitment to delivering quality service. They had detailed
knowledge of the people they visited and were very familiar with people's routines and preferences.

All staff are registered with the Scottish Social Service Council (SSSC) the professional body which oversees care
staff. As part of their registration with SSSC staff had either already undertaken or were due to undertake SVQ
training to assist with their professional development.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of management and leadership

Findings from the inspection

Since the last inspection the service has expanded their management team and restructured. This was with a
view to further strengthening their quality assurance systems and underpinning the high priority the service
places on staff training and performance.

Two care coordinators in addition to working directly with people who use the service also carried out monitoring
visits to assess staff performance and check people are happy with their service. People who use the service and
their relatives confirmed that they are regularly contacted to see that everything is going well.

The service had experienced stiff local competition in terms of staff recruitment and had experienced a higher
than anticipated staff turnover. To seek to address this they had appointed a recruitment officer that along with
senior management were reviewing staff contracts and terms and conditions. The service invested heavily in
staff training and was keen to retain their experienced workforce.

A new training and quality manager had been appointed and was preparing staff for the new Care Inspectorate
quality framework for home care services expected next year. Staff daily recordings were being monitored to
ensure they were person centred and reflective of people's' support plans and preferences.

The new systems administrator was helping the service review all of their quality assurance systems to help the
service further develop and continue to provide a high quality of service. The service seeks to adopt best practice
in all that they do.

We were struck by the number of times people told us how staff spent time to listen to them and support them
as they wished. They knew their staff and could rely on them to attend to all their needs. The reliability,
efficiency and friendliness of staff were very important to them. This was appreciated and was reflected in the
high satisfaction rates the service achieved.

Their new service user forum had begun to plan a number of initiatives and was providing a platform for people
to meet directly with management and staff to discuss further service improvement.

A number of people who use the service had either submitted testimonials to the service or nominated the
service for awards. The service reached the finals in six categories, two for the SSSC, three for West
Dunbartonshire Working for Business Awards and one for the Scottish Care at Home Awards. The company won
Excellence in Customer Service Award for two years running in Working for Business Awards and the Care
Manager won Management & Leadership Award with Scottish Care at Home.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Inspection and grading history

Date Type Gradings

30 Apr 2018 Announced (short
notice)

Care and support 6 - Excellent
Environment Not assessed
Staffing 6 - Excellent
Management and leadership 6 - Excellent

9 May 2017 Unannounced Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

12 Oct 2016 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing Not assessed
Management and leadership 5 - Very good

15 Jan 2016 Announced (short
notice)

Care and support 5 - Very good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 5 - Very good

30 Sep 2014 Unannounced Care and support 4 - Good
Environment Not assessed
Staffing 5 - Very good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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